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m Organizational & Reporting Structure
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STATEMENT OF INTENT ON ANNUAL GOALS :

MARCH - 2010

PROGRESS REPORT
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STATEMENT OF INTENT ON ANNUAL GOALS :
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STATEMENT OF INTENT ON ANNUAL GOALS :
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PROGRESS REPORT (contd.)
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m Business Initiatives

UCO Bank celebrated along with all its
customers and stakeholders 67" Foundation
Day on 6t January, 2010 at Corporate level and
at FGM/Zones.

To commemorate its 67t Foundation Day, UCO
Bank rededicated itself to the service of the
nation by opening 67 New Branches across the
county.

To cater to the senior citizens all their banking
needs, the Bank has dedicated 45 Branches for
Senior Citizens all over the country.




m Initiatives for Branch Expansion

On the eve of its 67" Foundation Day, a branch at
Raghunathganj in Murshidabad District, West Bengal.
Was opened by Shri Pranab Mukherjee, Hon’ble Union
Finance Minister. Loans to 109 borrowers of
Raghunathganj was disbursed on the inaugural day of
the branch.

Performance Based Cash Incentive of Rs.1.44 crores
for the year 2008-09 was announced. 969 staff members
of 165 Rural and Semi Urban Branches were felicitated.

The new branches opened include 3 FC Branches, 1
Service Branch, and 1 Central Pension Processing
Centre.




m Technology Initiatives

All Metro Zones made 100% CBS

1602 CBS Branches (including 6 Extn. Counters) rolled
out covering approx. 93% of business

433 ATMs installed (311 On site, 122 Off site )

7.79 lacs VISA Debit Cards activated(0.78 lacs added
during this quarter)

9,979 Corporate Customers registered under e-
Banking, 1,145 added during this quarter

22,361 Retail Customers registered under e-Banking,
2,726 added during this quarter

703 branches are RTGS/NEFT Live, STP-RTGS implemented

2950 Mobile Users registered (523 users added during
this quarter)




m Performance Highlights

- Inspection Deptt. -

450 Branches were subjected to Regular Inspection
No Branch Overdue for Regular Inspection

Risk Based Internal Audit taken up in 159 Branches

3 (three) Zones due for Management Audit subjected to
Audit

Interactive Meeting with Concurrent Auditors held at
different Centres




m Initiatives in the area of Retall &
Corporate Communication

UCO Comfort Scheme for take over of Big Ticket
Housing Loan introduced

UCO Two Wheeler for loan up to Rs.1 lac introduced

UCO Shelter modified for furnishing of house up to Rs.5
lacs

UCO Car Modified with softer interest rate
UCO Shopper modified to include tie up arrangement

6 New CPCs operationalized at Ajmer, Chandigarh,
Cuttack, Raipur, Ranchi and Varanasi. CPCs now
functioning at 26 Zones

New Tie up made with Royal Sundaram Alliance
Insurance Co. for Group Personal Accident Cover at
Rs.18 per lac for individual Depositors & Borrowers.




m Initiatives in the area of Retall & Corporate
Communication (contd.)

MOU signed on 29.10.09 with Bajaj Allilanz Gen.
Insurance Co. for Kisan Credit Card Customers for
Personal Accident Cover of Rs.50,000/-

Under Western Union Money Transfer, 78891 transactions
were put through earning revenue income of Rs.84.70
lacs.

Bank’s adoption of Jalanga Village in Orissa under CSR
activities was highlighted in local leading dalilies

All India campaign under “Festival Bonanza” from UCO
Bank was done in October 09 to promote Bank’s shelter &
car loans

A campaign was done in leading economic daillies, to
publicize Bank’s Advance Tax Collection business

Bank participated Iin Industrial India Trade Fair at
Kolkata as Official Banker




m Soclio-Economic Initiatives

TWO MORE VILLAGES ADOPTED

Adopted JALANGA Village in Bhadrak District, Orissa.
Dr. D. Subbarao, Governor, RBI launched adoption of the
village programme, in presence of Shri S.K. Goel, CMD,
UCO Bank and Regional Director, RBI, Bhubaneswar.

Adopted BAGHA Village near Raghunathganj in
Murshidabad District, West Bengal. The Hon’ble Union
Finance Minister, Shri Pranab Mukherjee launched the
vilage adoption programme, in presence of Shri S.K.
Goel, CMD & Shri Ajai Kumar, ED of UCO Bank.

So far, the Bank has adopted 8 Villages under
its Village Development Plan.




.-;" :
L ,'#
]

I \ B _ ,
Adoption of JALANGA Village (Orissa) by Dr. D. Subbarao, Hon’ble
Governor of RBI
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Adoption of BAGHA Village (W.B.) by Shri Pranab Muk  herjee, Hon’ble
Union Finance Minister of India with Shri S.K. Goel , CMD, UCO Bank



