SALIENT  FEATURES OF MANAGING SALE OF NPAs  
UCO Bank is desirous of selecting reputed Financial Advisor (FA) for providing NPL Portfolio Sell Side Services for such impaired financial assets which have become Non Performing Assets (NPAs)/Non Performing Loans (NPLs) in the books of the Bank as per RBI guidelines.
The selection of the FA will be based on the EOIs submitted by the parties along with the bids.  The EOI - along with the bids in two sealed envelopes separately superscribing them as Technical Bid, and, Financial Bid in specific format given hereunder - shall be sent to or delivered to General Manager, Recovery Department, 7th Floor, UCO Bank at its office at 10 BTM Sarani, Kolkata-700 001 latest by 23.09.201 by 4 pm. Financial Bid should be accompanied by non-interest bearing earnest money deposit (refundable) of Rs.1 lac in the form of DD/Banker’s Cheque payable at Kolkata in favour of UCO Bank. 

Any delay in submission due to postal/transit delay will not entail such EOIs for any consideration and it is the sole responsibility of the parties to ensure to submit the EOI along with the bid within the time specified as above.
Eligibility :  

1. The Company should have adequate/reasonable experience in providing NPL Portfolio Services for sale of NPA assets to Asset Reconstruction Companies in the Indian Market.

2. The company must have sufficient/suitable manpower of professionals and required infrastructure to accomplish time bound task.

Process of Selection :
1.   Interested parties have to submit expression of interest along with the Technical Bid and Financial Bid which shall be opened on 28.09.2011 at 4 p.m.  at Recovery Deptt. 7th Floor, UCO Bank at its Head Office at 10 BTM Sarani, Kolkata-700 001, before representatives, if any, of the bidders who are welcome to participate. Bank will have exclusive right in deciding the suitability of the Bidders in terms of technical bids received.  Financial bids of only those bidders will be considered who qualify in terms of technical bid.
1.  Expected Scope of Services of Financial Advisor :

Phase – I – Sale preparation (Due Diligence)
· The FA shall  prepare proper information and manage Data room preparation

         This would involve putting together:
·  Financial Checklist

· Relevant documentation and case files
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· FA team shall work closely with the Bank team in completion of financial checklists and in identifying information required from the case files.  Bank’s legal team/legal advisor will prepare the legal check list.  F.A. shall  review the legal checklists and information provided by the bank and inform the bank of any other requirements regarding the legal aspects.

· The FA shall provide guidance to Bank on the estimated realizable value of the portfolio.  This may serve as one of the basis for the bank for setting the reserve price.

· However, the valuation of the underlying securities/collateral shall be arranged by the bank through its approved valuers/outside agencies.

· The FA shall design the due diligence process and data room management

· The F.A. will assist the bank in managing the due diligence process from preparation to scheduling, supervising and managing the data room.

· The FA to initiate formal contact, solicit, follow-up with Qualified interested Investors (QII) and work closely with the bank in liasioning with the investors.

 Phase II - Execution 
The entrusted FA will have to manage the overall sale execution of NPL i.e. from setting up of data room stage to completion of transaction. In detail, they will :

        *  Develop a complete and thorough process(s) timeline(s) that outlines

           all contemplated steps, identifying key milestone dates, and work with 

           the bank team to complete the process within stipulated time.

        *   Recommend a set of criteria on the acceptability of bids received 

from QII.   However, the decision to accept or reject such a bid will be that of the Bank.

        *  Design a process and means of communication with QII, including 

initial contact, provision of general information, accumulating and organizing all QII correspondence and respond to questions, and relaying them to the appropriate bank personnel.
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       *  Lead negotiations and discussions with bidders on behalf of the Bank, if and to the extent required that the Bank may express.  However, the bank shall decide whether to accept or reject any offer received.

       *  The FA to work together with the bank’s counsels to ensure the timely 

delivery, negotiation and drafting of all necessary documentation relating to the transaction.

       *  Bank will arrange assistance to F.A. in sale preparation and execution 


phases following  roles : 

1.  Conduct legal due diligence – involves checking of loan agreements, security documents and where necessary, advising the bank to obtain updates or missing information to the extent possible, verifying/checking of cases pending against such NPA accounts, if any. 
2. Assessing recovery strategies and determining likely timings and outcomes of legal Action (e.g. Foreclosure processes) to derive Net Present Value (NPA).

*     The FA to work along with the bank personnel and counsels to ensure timely, efficient and complete steps for closing the transaction.

Conditions in respect of selection :   

1. Selection, and the rates quoted, will be valid for one year from the 

date of approval by the Bank. 

2. Bank may engage them from time to time for all of the aforesaid 

purposes.

3. For each portfolio sale of non performing loans, separate contract                                           

           agreement will be  executed.

4. Items enlisted under the head ‘Execution’ of Phase II are not exhaustive and is only indicative. Bank may add or delete or modify the said item/s. Any such inclusions or deletions shall be executed in consultation with Bank’s personnel identified for the purpose/connected with the activity and the consent of the FA. 
         (4)
FORMAT FOR TECHNICAL BID

	Particulars
	Details

	Name of the Firm
	

	Address/ Telephone /Fax./Email
	

	PAN / Service Tax no.
	

	Name, Designation, Telephone no., Email ID of Contact Person
	

	Month / Year of Establishment
	

	Constitution

(Company / Partnership /Proprietary)
	

	Name of the Directors / Chief Promoters

Mobile No

E-Mail Address
	

	Branch network, if any and primary area of operations (Type of services provided at each of the branch may also be indicted) 
	

	Name of the Associates, if any
	

	Whether empanelled with any of the banks / financial institutions?  If so details thereof
	

	Two references
	

	Name / address of the bankers
	

	Names and Background of Key Personnel
	

	Details of the Services offered

Transaction Advisory (Sale of NPL portfolios)

· Scrutinizing, classification and shortlisting of the cases

· Portfolio formation strategies

· Case-wise information memorandum

· Case-wise file management

· Data room management

· Resolution of participating investors queries

· Structuring of transaction

Assistance in preparation of transaction documents
	Yes/No

Yes/No

Yes/No

Yes/No

Yes/No

Yes/No

Yes/No

Yes/No

	Summary of projects executed, if any, on the above/related lines in the financial sector (banks/FIs etc.) during the last three years.

	Additional Information, if any
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FORMAT FOR FINANCIAL BID

	Particulars of sale of NPA portfolio
	Mode of quotation for fees
	Terms of payment

	NPA accounts identified for sale spread  all over the country  
	Please quote fees in terms of percentage (up to two places of decimal) of sale consideration to be received by the Bank as sale proceeds.  This fees should be all inclusive.  No other charges to be paid by the Bank. 
	Please mention amount and stages of payment.  


N.B.  Taxes as applicable will be paid extra.  Rates quoted will be valid for one year from the date of selection.

Conditions 

(i)  
Bank reserves the right of deleting/reducing the portfolio sizewise and amountwise.
(ii) EOI shall be accompanied by non-interest bearing earnest money deposit (refundable) of Rs.1.00 lac in the form of DD/Banker’s cheque payable at Kolkata in favour of UCO Bank.

(iii) The EOI alongwith the bids in sealed envelops shall be sent to or delivered to General Manager, Recovery Department, 7th floor, UCO Bank at its office at 10 BTM Sarani, Kolkata-700 001 latest by 23.09.2011 by 4 pm. Any delay in submission due to postal/transit delay will not entail such EOIs for any consideration and it is the sole responsibility of the parties to ensure to submit the EOI along with the bid within the time specified as above.

