Clarification in Tender Document ‘Bid Reference Number: 1 dated 06-08-2010’ for Appointment of Consultant for Branch Transformation Services

As stated in the Pre-Bid Meeting held on 19th August, 2010 at UCO Bank, Head Office, we give below the Bank’s response on the queries raised by the bidder companies during the meeting.

Please note that the clarification given hereunder is to be read in conjunction with the above referred Bid Document and that the said clarification does not supersede in any way the original RFP Document.

A gist of the queries and the Bank’s response to the queries is given below:

	SL. NO.
	QUERY IN BRIEF
	BANK’S RESPONSE

	1
	It was pointed out that Bank’s profile under page 13 of RFP mentions that the Bank has branch categories of General Banking, Specialised Branches and Overseas Branches. The bidders enquired whether the transformation exercise would involve all the above branch categories including overseas branches.


	The transformation exercise would include all the branch categories but exclude overseas branches. 

	2
	Under the current RFP objectives mentioned on page no. 13 and 14 of the RFP document, it is stated that the highlight of the objective should be cost saving for the Bank within a period of 1 year.

It was enquired:

i) Does it mean 1 year from the commencement of the assignment or completion of the assignment?

ii) As assignment duration as per the RFP is 8 months, will the final sign off be contingent on achievement of this objective at the end of 1 year?


	Since the Bank is spending sizeable amount of money in undertaking this project, it definitely looks into savings for itself in terms of resources, efficiency or increase in business which should be perceptible within a period of 1 year. Further the Bank feels that out of the 8 months, around 2 months would be required for strategy building and the remaining period would see the implementation. As such, the improvement should be visible from the stage of implementation.

To a supplementary query, that whereas the project has to be completed in 8 months which is not compatible with the period of 1 year looked into by the Bank, it was replied that as per the Performance Guarantee Clause on Page No. 8, Clause No. 9 of RFP, the period of performance guarantee is 24 months with additional claim period of 3 months which suitably covers the above period in totality. 



	3
	As per Page No. 15 of RFP under the ‘Consultancy Project Scope’ the Consultant would work for a period of 8 months from the date of appointment or implementation of the Branch Transformation Initiative in 500 branches whichever is later. 

Is the Bank open to a time frame of more than 6 months for implementation?  


	The Bank acknowledged that there could be a delay in any stage of the project, which may delay the total project by such time. 

It was however clarified that delay at any stage would affect the payouts to the Consultant which are linked to the progress in implementation of the project. 

	4
	As per Page No. 15 of RFP under the ‘Consultancy Project Scope’ the Schedule for the Assignment specified in the RFP envisages implementation in branches to start immediately after strategy finalisation phase. However some of the transformation initiatives which are contingent on systems/ structure/ people related changes may take more time to implement. 

The bidders were apprehensive that changes suggested by them in the strategy stage which would require change in people / process etc. and delays may occur here for reasons not attributable to them. 


	The Bank responded and said that it would set up its project team which would respond to their needs on urgent basis. It further added that the Bank has achieved 100% CBS and feels that the subject project should be implemented at the earliest possible.

As such, the Consultant should not harbour any apprehensions in this regard whatsoever, as this is amongst the top priorities in the Bank.

	5
	Does the scope of work mentioned on Page No. 18 of RFP document include assistance in RFP preparation and vendor evaluation for additional IT infrastructure requirements?


	The Bank’s response to the query was ‘No’.  

	6
	As per Page No. 19 of RFP under the ‘Branch Workflow Rationalisation’, the scope would require the bidder to visit branches and spend considerable time understanding the operational and staffing pattern in branches, define formats for data collections from IT systems and also liaise with the IT solution provider for data requirements. 

It was felt that IT solution provider may cause delays which are beyond the control of the Consultant.


	The Bank responded to say that as already explained earlier the Project assumes great significance to the Bank and it shall extend all possible assistance to meet the various requirements of the Consultant from time to time. 

	7
	As per Page No. 19 of RFP under the ‘Branch Workflow Rationalisation’, the scope includes to define a statistical model for manpower planning taking into consideration factors like Bi-partite Agreements. 

The Companies desired the Bank to elaborate what kind of Bi-partite Agreements are discussed here?


	The Bi-partite Settlements referred to are Industry Level Settlements between Bank Unions/Associations and Bank Management. 

Bi-partite Agreement is already available on websites which are in the public domain.

However, the Bank would give copies of the Bi-partite Agreement for the perusal of the Consultant. 

	8
	As per Page 17, Section-C of RFP under ‘Perform Business Process re-engineering and centralization of key activities’, the Bank requires the Consultant to carry the business process re-engineering at about 26 Centralised Processing Centres, 220 Personalised Banking Branches and 86 Specialised Branches.

It was enquired whether these would be a part of the 500 branches under the scope of work or would be in addition to the 500 branches?


	Centralised Processing Centres, Personalised Banking Branches and Specialised Branches would be a part of 500 branches mentioned under the scope of work and the remaining branches would be chosen from the general branches of the Bank. 

	9
	As per Page 24, Point No. 40 of RFP under ‘Substitution of Project Team Members’, the Branch Transformation Initiative will require various skill sets to be deployed depending on the project stage and requirements.

The Bank thus should amend the clause to be applicable only for the overall Project Manager. 
	It was explained that the project would be implemented primarily in 2 stages, one Strategy Building and Two Implementation and Bank understands that, different skill sets would be required in the above 2 stages. The Bank added that skill set matching is responsibility of the Consultant, subject to the RFP. 

Since the query stands suitably replied, there would not be any need for change in the RFP document as requested. 

	10
	Refer Page No. 27, Point No. 51 of RFP under ‘Subcontracting’. 

The companies felt that Branch Transformation engagement may require deployment of large resources for which, with prior written consent from the Bank, the Consultant may set up partnership with the reputed service providers. 

The companies wanted a confirmation from the Bank that all the credential and eligibility clauses for the purpose of evaluation would pertain to the Consultant and not the service provider.
	It was clarified that the presence of the clause ‘prior written consent of the Bank’ implies that depending on the need the Bank would consider the requirement of engagement of service provider by the Consultant during the course of the project, if need be. 

It would however be important to note that the strategising stage would require only Consultant’s own professionals but in the implementation stage such subcontracting may be called for with the permission of the Bank. 

However in the interest of the project, it was stressed upon that any person engaged to work in the Project must be experienced professionals in their area capable of handling the project. 



	11
	As per Page 35, under Point No. 55 of RFP Annexure ‘A’, Sl. No. 12 is blank. Please confirm whether this is the typing error.


	Yes, it is a typing error and needs to be ignored. 

	12
	As per Page 35, under Point No. 55 of RFP Annexure ‘A’, Sl. No. 10, the Consultant would be submitting a certificate from the Auditors confirming Gross Revenue and Net Profits for year 2007-08, 2008-09 and 2009-10. 

As the Profit & Loss and Balance for the year 2009-10 is not yet signed, Auditor’s Certificate providing provisional numbers would be submitted. Please confirm whether this is acceptable to the Bank. 


	In absence of Balance Sheet and Profit & Loss Account for the year 2009-10, Certificate from the Company’s Auditor may be submitted. 

However, for the previous years audited Balance Sheets and Profit & Loss Accounts needs to be submitted. 

	13
	Refer Page No. 36, under Point No. 56 of RFP under ‘Price Bid Format’ Point No. ‘B’. Please confirm per branch cost or cost for 500 branches needs to be mentioned?


	Total branch cost for 500 branches needs to be quoted.

	14
	Refer Page No. 41, under Point No. 61 of RFP under ‘Non-Disclosure Agreement’.

Is the Consultant expected to give a signed copy of the Non disclosure agreement along with our response to the RFP or the same is applicable only at the time of signing the agreement?


	Please refer to Page No.24, Point No.39 of the RFP under ‘Execution of Agreement/NDA’ wherein it is mentioned that the bidder should execute the agreement and NDA immediately on the date of acceptance of Letter of Offer. 

The bidders may be guided accordingly. 
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